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Woodstock Fire/Rescue District 
Board of Trustees Meeting 

Station 3 
2900 Raffel Rd.  

Thursday May 28, 2020 
Regular Meeting 

 
Public Hearing on Ordinance 225 – Tentative Budget and Annual Appropriation 
The public hearing on the tentative budget and appropriation ordinance (Ordinance 225) was opened at 6:50 
p.m. by President Fred Spitzer. 
 
President Scott Wessel of WCF 4813 requested to speak regarding the budget and appropriation ordinance. 
President Wessel then distributed packets to each of the Trustees outlining his plan for the future staffing of the 
District – specifically, hiring to fill the vacant Deputy Chief’s position. Chief Hill informed President Wessel 
that this hearing was for comments related to the tentative budget and appropriation ordinance only, and was not 
a time for attempting to negotiate staffing issues with the Board. Chief Hill also reminded President Wessel that 
staffing for the District was a right reserved to Management, and that his comments were inappropriate in this 
venue.  
 
The public hearing on the tentative budget and appropriation ordinance (Ordinance 225) was closed at 7:00 p.m. 
by President Fred Spitzer. 
 
Call to Order 
The regular meeting was called to order at 7:01 p.m. by President Fred Spitzer. 
 
Pledge of Allegiance 
All attendees of the meeting stood for the Pledge of Allegiance.  
 
Roll Call 
Trustees Present: President Fred Spitzer, Secretary Bob Kristensen, Trustee Noel Baldwin. 
Trustees Absent: Treasurer Scott Sankey, Trustee Kenneth Marunde. 
 
Public Comments 
No Public Comments. 
 
Correspondence 
Letter of thanks received from Hearthstone Communities for our participation in their “Showing Your Love” 
parade. 
Multiple letters received from public school children thanking the Fire Department for doing our jobs during the 
corona virus outbreak. 
 
Approval of Minutes 
A motion was made by Secretary Kristensen and seconded by President Spitzer to approve the regular 
meeting minutes from April 23rd, 2020. Motion passed. 3 aye, 0 nay.  
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A motion was made by Secretary Kristensen and seconded by Trustee Baldwin to approve the special 
meeting minutes from May 7th, 2020. Motion passed. 3 aye, 0 nay.  
 
A motion was made by Secretary Kristensen and seconded by Trustee Baldwin to approve the special 
meeting minutes from May 14th, 2020. Motion passed. 3 aye, 0 nay.  
 
Attorney’s Report 
Attorney David McArdle introduced himself and his associate, Brandy Quance, to the Board. Attorney McArdle 
told the Board that he had reviewed both the final budget and appropriation ordinance and the grant agreement 
on tonight’s agenda and that he approved both of those documents. 
 
Chief Hill gave a synopsis of the changes to the final budget: 

1) Worker’s Comp/Liability Insurance: Lowered from $315,000 to $275,000 
2) Transfer to Building, Equipment & Vehicle Fund: Raised from $600,000 to $650,000 
3) New Equipment (Under Building, Equipment & Vehicle Fund): Raised from $25,000 to $100,000 

 
Discussion was had regarding the current condition of our vehicles, specifically our oldest ambulances and 
oldest engine. Costs for vehicle replacement were discussed. 
 
Discussion was had regarding the final budget, specifically the cash reserves that were expected in both the 
general fund and the building, vehicle and equipment fund at the end of the fiscal year. 
 
Discussion was had regarding the rules/statutes governing bidding requirements for large purchases. 
 
The Board discussed the benefits of hiring a Deputy Chief as opposed to the costs. The Board asked if the 
appropriation could be changed mid-year if a hiring was desired. Attorney McArdle replied that the final budget 
needed to be approved in the first quarter of the fiscal year. Attorney McArdle recommended increasing the 
appropriated amount for salaries to account for a possible hiring and determining later if the expenditure would 
be approved. 
 
A motion was made by Trustee Baldwin and seconded by Secretary Kristensen to adopt the proposed 
budget and appropriation ordinance as presented, with an amendment to increase the appropriated 
amount for salaries by $150,000. Roll call vote: Spitzer-yes; Kristensen-yes; Sankey-absent; Marunde-absent; 
Baldwin-yes. Motion passed. 3 aye, 0 nay, 2 absent.  
 
PTSD disability claim discussion tabled until next month. 
 
Financial Report  
Brad with Gov Accounting LLC discussed revenue highlights compared to the previous year. Expenditures 
were discussed but not limited to dispatch fees, Admin expenses, as well as personnel expenses (healthcare), 
pension funds, and ambulance fee collections. Property Taxes: We have received 100% of Property Taxes. 
Ambulance Fees we have collected 115% of budget, Monitoring Fees received are at 102% of budget.  
 
The monthly bill reports were presented to the Board for approval. Any questions the Board had about the bill 
reports were addressed. 
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A motion was made by Trustee Baldwin and seconded by Secretary Kristensen to pay the bills as 
presented in the May 1st, 2020 bill report for a total of $101,484.36. Roll call vote: Spitzer-yes; Kristensen-
yes; Sankey-absent; Marunde-absent; Baldwin-yes. Motion passed. 3 aye, 0 nay, 2 absent. 
 
A motion was made by Secretary Kristensen and seconded by President Spitzer to pay the bills as 
presented in the May 15th, 2020 bill report for a total of $34,735.57. Roll call vote: Spitzer-yes; Kristensen-
yes; Sankey-absent; Marunde-absent; Baldwin-yes. Motion passed. 3 aye, 0 nay, 2 absent. 
 
Division Reports  
 
Captain Bush – Captain Bush gave the call statistics for the year to date. This month’s call volume was down 
17.84% over the last month. 327 calls were responded to in April compared to 398 calls in March. There were a 
total of 222 EMS calls, 97 service calls, and 8 fire calls for the month. Year to date, there has been a decrease of 
54 calls when compared to last year. Captain Bush discussed Part-time testing, and community events the 
department has participated in.  
 
Captain Nieman – Captain Nieman discussed Building and Grounds. A-453 recently had the air conditioning 
clutch fall apart, which has since been repaired.  There were 110 work orders completed by the District’s 
mechanic Mike Shannon. Stations 1 and 2 had roof leaks and needed to be repaired. The repairs have been 
made.  
 
Captain Parker – Captain Parker discussed Fire training. Due to Covid-19 training has been more focused on 
maintenance; ladders, hand tools. We hit a record with our birthday drive-by with having 7 in one day.   
 
Unfinished Business 
 
New Business 
Regional Grant Writing Agreement- Chief Hill provided the Board of Trustees with information on the 
regional grant we are pursuing for StarCom Radios. The other Departments pursuing this grant along with us 
are Marengo Fire, Harvard Fire, and Union Fire. The total grant writing fee is $4,000.00. The cost for WFRD 
would be $1,000.00  
 
Adjournment   
With there being no further discussion a motion was made by Secretary Kristensen and seconded by Trustee 
Baldwin to adjourn the regular meeting. Motion passed, 3 aye, 0 nay. Meeting adjourned at 8:30 p.m. 
 
Respectfully submitted, 
 
 
_____________________________________ 
Secretary, Robert Kristensen  
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Woodstock Fire/Rescue District 
Board of Trustees Meeting 

Station 3 
2900 Raffel Rd.  

Thursday June 25, 2020 
Regular Meeting 

 
Call to Order 
The regular meeting was called to order at 7:00 p.m. by President Fred Spitzer. 
 
Pledge of Allegiance 
All attendees of the meeting stood for the Pledge of Allegiance.  
 
Roll Call 
Trustees Present: President Fred Spitzer, Secretary Bob Kristensen, Trustee Noel Baldwin, Treasurer Scott 
Sankey, Trustee Kenneth Marunde. 
 
Public Comments 
No Public Comments. 
 
Executive Session: 
At 7:02, a motion was made by Secretary Kristensen and seconded by Treasurer Sankey to move into executive 
session to discuss pending litigation and personnel. Motion Passed. Roll call vote: Spitzer-yes; Kristensen-yes; 
Sankey-yes; Marunde-yes; Baldwin-yes. Motion passed. 5 aye, 0 nay. 
 
Regular Session: 
At 8:08 P.M. regular session reconvened. President Spitzer called for a roll call.  
Trustees Present: President Fred Spitzer, Secretary Bob Kristensen, Trustee Noel Baldwin, Treasurer Scott 
Sankey, Trustee Kenneth Marunde. 
 
A motion was made by Secretary Kristensen and seconded by Treasurer Sankey to authorize a 2% salary 
increase for the Administrative Assistant and Mechanic retroactive to the start of the fiscal year 2021. Roll call 
vote: Spitzer-yes; Kristensen-yes; Sankey-yes; Marunde-yes; Baldwin-yes. Motion passed. 5 aye, 0 nay. 
 
Correspondence 

- REACT one of our air transport providers sent us a thank you letter. 
 
Approval of Minutes 
A motion was made by Secretary Kristensen and seconded by President Spitzer to approve the regular meeting 
minutes from May 28th, 2020. Motion Passed. 5 aye, 0 nay.  
 
Attorney’s Report 
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Financial Report  
Gov. Accounting was unable to attend this meeting. Chief Hill discussed some highlights from the month. So 
far, we have received two disbursements from the Mchenry County Collector. Our PBS billing is down around 
$56,000 from our usual monthly income.  
 
Bill Report 
A motion was made by Trustee Baldwin and seconded by Trustee Marunde to approve the bill payments in the 
amount of $228,485.59. Roll call vote: Spitzer-yes; Kristensen-yes; Sankey-yes; Marunde-yes; Baldwin-yes. 
Motion passed. 5 aye, 0 nay. 
 
Division Reports  
Captain Bush – Chief Hill filled in for Captain Bush who was unable to attend this month’s meeting. Cadet 
testing has been happening. There were 8 in total that tested, 3 of them were able to successfully complete all of 
the testing components and are all now eligible for the cadet program. As of right now all three are still moving 
forward. Plans for conducting the Lieutenant’s exam are currently underway. Our current Lieutenant’s list 
expires Christmas Day, 2020. We will be conducting the promotional process before Christmas.  
 
Captain Nieman – Captain Nieman discussed buildings and grounds. Engine 32 had work done on it. Station 2 
had some leaks in the roof that have been repaired. There was a system failure in the keyless entry system at 
Station 3 - Fox Valley repaired the system. Station 2 needed a new water heater.  
 
Captain Parker- Captain Parker discussed training. Training is slowly starting to be more hands on. EMS 
training has been mostly lecture at this point. A lot that was covered was trauma care.  
 
Unfinished Business 
 
New Business 
Local 4813: Request to meet with Board of Trustees. President Spitzer read the letter that was sent to the Board 
of Trustees in regards to their meeting this evening June 25, 2020 with Local 4813. Local 4813 Board members 
were out of town and unable to attend June 25, 2020 meeting. They have requested to be added to the July 2020 
agenda.  
 
Resolution 2020-02: Amending the WFRD Health Reimbursement Arrangement. A motion was made by 
Trustee Baldwin and seconded by Treasurer Sankey to approve Resolution 2020-02.  
Roll call vote: Spitzer-yes; Kristensen-yes; Sankey-yes; Marunde-yes; Baldwin-yes. Motion passed. 5 aye, 0 
nay. 
 
Resolution 2020-03:  IGA between City of Woodstock and WFRD for Radio Tower Usage. A motion was 
made by Secretary Kristensen and seconded by Treasurer Sankey to approve Resolution 2020-03.  
Roll call vote: Spitzer-yes; Kristensen-yes; Sankey-yes; Marunde-yes; Baldwin-yes. Motion passed. 5 aye, 0 
nay. 
 
Resolution 2020-04:  Approving Organizational Chart. A motion was made my Treasurer Sankey and seconded 
by Secretary Kristensen to approve Resolution 2020-04 as amended.  
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Roll call vote: Spitzer-yes; Kristensen-yes; Sankey-yes; Marunde-yes; Baldwin-yes. Motion passed. 5 aye, 0 
nay. 
 
Naming of Second in Command of WFRD: Chief Hill recommends Captain Parker be designated as second 
in command of the District in his absence. This does not come with any corresponding increase in rank or 
salary.  
 
A motion was made by Treasurer Sankey and seconded by Trustee Marunde to name Captain Parker as Second 
in Command of the District in the Chief’s absence.  
Roll call vote: Spitzer-yes; Kristensen-yes; Sankey-yes; Marunde-yes; Baldwin-yes. Motion passed. 5 aye, 0 
nay. 
 
Secretary Kristensen requests that on July’s agenda, we have a discussion for Deputy Chief.  
 
Career Firefighter/Paramedic Hiring: Chief Hill addressed the Board. We have two career firefighters who 
will likely be leaving the Department soon. We need to get moving right away on filling their positions. 
Contractually we have to maintain a roster of 36 career members in this fiscal year. With two members leaving 
and FF Mains being off we are actually down to 33. Chief Hill is looking for the Board to direct the 
Commissioners to start the process towards hiring three career firefighter paramedics. The Board of Trustees 
gave the Commissioners direction to start the process towards hiring three career firefighter Paramedics. If 
either of the members decide not to leave the District, we would not fill their positions. The direction from the 
Board would give us the ability to hire up to three positions.  
 
A special meeting date was set up for Tuesday June 30th, 2020 at 7:30 PM. At Station 3.  
 
 
Adjournment   
With there being no further discussion a motion was made by Secretary Kristensen and seconded by Trustee 
Baldwin to adjourn the regular meeting. Motion passed, 5 aye, 0 nay. Meeting adjourned at 8:43 p.m. 
 
Respectfully submitted, 
 
 
_____________________________________ 
Secretary, Robert Kristensen  
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Woodstock Fire/Rescue District 
Board of Trustees Meeting 

Station 3 
2900 Raffel Rd.  

Thursday July 23, 2020 
Regular Meeting 

 
Call to Order 
The regular meeting was called to order at 7:00 p.m. by President Fred Spitzer. 
 
Pledge of Allegiance 
All attendees of the meeting stood for the Pledge of Allegiance.  
 
Roll Call 
Trustees Present: President Fred Spitzer, Secretary Bob Kristensen, Trustee Noel Baldwin, Trustee Kenneth 
Marunde. 
Trustees Absent: Treasurer Scott Sankey. 
 
Public Comments 
Bill Muilkens WFRD’s Chaplain read a prepared statement to the Board. Chaplain Muilkens asked that this 
statement be included in the minutes. The statement can be found attached to these minutes.  
 
Correspondence 
Letter of thanks received from Barrington Countryside Fire Protection District for the mutual aid we provided to 
them.  
 
Approval of Minutes 
A motion was made by President Spitzer and seconded by Secretary Kristensen to approve the regular meeting 
minutes from June 25th, 2020 with an amendment giving the Board of Fire Commissioners direction to start the 
hiring process for the three full-time positions. Roll call vote: Spitzer-yes; Kristensen-yes; Marunde-yes; 
Baldwin-yes. Motion passed. 4 aye, 0 nay. 
 
Attorney’s Report 
 
Financial Report  
Brad with Gov Accounting LLC discussed revenue highlights compared to the previous year. Expenditures 
were discussed but not limited to dispatch fees, Admin expenses, as well as personnel expenses (healthcare), 
pension funds, and ambulance fee collections. Property Taxes: We have received 47% of Property Taxes. 
Ambulance Fees we have collected 15% of budget, Monitoring Fees received are at 9% of budget.  
 
Roll call vote to approve the financial report: Spitzer-yes; Kristensen-yes; Marunde-yes; Baldwin-yes. 
Motion passed. 4 aye, 0 nay. 
 
The monthly bill reports were presented to the Board for approval. Any questions the Board had about the bill 
reports were addressed. 
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Bill Report 
A motion was made by Secretary Kristensen and seconded by Trustee Baldwin to approve the bill payments in 
the amount of $119,766.18. Roll call vote: Spitzer-yes; Kristensen-yes; Marunde-yes; Baldwin-yes. Motion 
passed. 4 aye, 0 nay. 
 
Division Reports  
Captain Bush – Chief Hill filled in for Captain Bush who was unable to attend this month’s meeting. Call 
Statistics Report- Call volume is up this month by 5.19% compared to the previous months. 405 calls were 
responded to in June compared to 385 calls in May. There were 278 EMS, 121 Services and 6 fires for this 
month.  
 
Captain Nieman – Captain Nieman discussed buildings and grounds. Nothing new to report. There will be 
work being done on the St. 2 generator. St.2 generator does need a valve tune up.  
 
New Ambulance Purchase: The Board gave direction to Chief Hill to start the purchasing process (bids) for 
the new ambulance.  
 
Captain Parker- Captain Parker discussed training. Week 1 SBCA training consisted of back to basics 
approach to SBCA’s. Week two RIT Pack Operations- Firefighters completed the same back to basic approach 
to the WFRD RIT Pack. Training hours are unavailable this month due to work being done on the reporting 
functions of Target Solutions.  
 
Unfinished Business 
 
New Business 
A motion was made by Secretary Kristensen and seconded by Trustee Baldwin to approve the agreement with 
the University of Illinois for provision of Vehicle and Machinery Operations Training subject to review. Roll 
call vote: Spitzer-yes; Kristensen-yes; Marunde-yes; Baldwin-yes. Motion passed. 4 aye, 0 nay. 
 
Deputy Chief Position:  
Secretary Kristensen requested Chief Hill provide the Board with a comprehensive cost evaluation which 
consists of but is not limited to; Initial and future costs of hiring a Deputy Chief, Trustee Baldwin added in that 
she would like to see costs of not having a Deputy Chief, and President Spitzer would like to see the job 
description of a Deputy Chief.  
 
President Spitzer stated he would like to see a 3-5 year game plan for the department as to where we are headed 
and what we are going to do with the revenues. What the future of the department will look like in the next 3-5 
years. Chief Hill stated to the Board he would like to recommend a little bit of caution as these are some very 
big ticket items discussed; we do have referendum money, but we do not have limitless referendum money. 
Chief Hill stated that he has no problem presenting a plan to the Board as long as it is understood that it is a plan 
and not a promise.  
 
Semi-Annual review of closed session minutes 
Attorney McArdle advised the BOT to review closed executive session minutes in executive session.  
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Local 4813: Meeting with the Board of Trustees 
 
Scott Wessel- President: President Scott Wessel, Local 4813 opened up the floor by presenting the Board with 
the feedback he has been receiving from the membership. The feedback we have been getting back from the 
membership is based on the referendum, what we are doing this year and what we are planning on doing in 
subsequent years. That forward thinking vision, and planning was really what the membership was looking for. 
President Wessel read out loud the Districts mission statement: “To protect life and property, through efficient 
and professional service to our community”.  President Wessel stated” we went out and made commitments and 
we just want to make sure we make good on those things”.  
 
A survey was sent out and there were 31 responses received back out of 35 members. The survey responses 
were handed out to the members of the Board.  
 
President Spitzer stated that all of those commitments that we have made are not going to happen all at one 
shot, there is going to be a process to this.  
 
Individual members of the District began to address their concerns with the Board. Some of their concerns were 
that they did not feel as if they had support. One of the members stated that he can’t say it is one individual that 
doesn’t give him support but in numerous areas he is lacking support. President Wessel stated they were doing 
more and more and more with less and less.  
 
Trustee Baldwin touched base on mental health support within the District. Trustee Baldwin stated “the Board 
would like to support the membership in those areas as well. Trustee Baldwin stated “I would like you guys to 
start helping us help you”.  One member stated “we’re missing the gaps in the chart”. It starts from the Chief all 
the way down through the membership.  
 
A motion was made at approximately 8:16 p.m. by Secretary Kristensen and seconded by Trustee Baldwin to 
move into executive session to discuss pending litigation and review closed executive session minutes. Roll call 
vote: Spitzer-yes; Kristensen-yes; Marunde-yes; Baldwin-yes. Motion passed. 4 aye, 0 nay. 
 
Regular session meeting reconvened at approximately 9:53 p.m. 
 
Adjournment   
With there being no further discussion a motion was made by Secretary Kristensen and seconded by Trustee 
Baldwin to adjourn the regular meeting. Motion passed, 4 aye, 0 nay. Meeting adjourned at 9:53 p.m. 
Respectfully submitted, 
 
_____________________________________ 
Secretary, Robert Kristensen  
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Woodstock Fire/Rescue District 
Board of Trustees Meeting 

Station 3 
2900 Raffel Rd.  

Thursday October 22, 2020 
Regular Meeting 

 
Call to Order 
The regular meeting was called to order at 7:00 p.m. by President Fred Spitzer. 
 
Pledge of Allegiance 
All attendees of the meeting stood for the Pledge of Allegiance.  
 
Roll Call 
Trustees Present: President Fred Spitzer, Secretary Bob Kristensen, Treasurer Sankey, Trustee Noel Baldwin.  
 
Trustees Absent 
Trustee Kenneth Marunde. 
 
Public Comments 
No public comments.  
 
Correspondence 
No correspondence  
 
Approval of Minutes 
A motion was made by Secretary Kristensen and seconded by Trustee Baldwin to approve the regular meeting 
minutes from September 24h, 2020. Roll call vote: Spitzer-yes; Kristensen-yes; Sankey-yes; Baldwin-yes. 
Motion passed. 4 aye, 0 nay. 
 
Attorney’s Report 
 
Financial Report  
Brian Zabel gave the 2020 Audit report for the Woodstock Fire/Rescue District. Each member of the Board was 
provided with an audit packet. Questions and concerns were addressed along with the future finances of the 
District and where we currently stand financially. Trustee Baldwin asked that they have more time to review the 
presented audit report. The Trustees will discuss approval of the 2020 audit at the next BOT meeting in 
November. Brian Zabel said that he would arrange to get us an extension on our audit filing deadline from the 
State.  
 
Brad with Gov Accounting LLC discussed revenue highlights compared to the previous year. Expenditures 
were discussed but not limited to dispatch fees, admin expenses, personnel expenses (healthcare), pension 
funds, and ambulance fee collections. Property Taxes: We have received 87% of Property Taxes. Ambulance 
Fees we have collected 46% of budget, Fire recovery we have received 47% of budget.  
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Roll call vote to approve the financial report: Spitzer-yes; Kristensen-yes; Sankey-yes; Baldwin-yes. Motion 
passed. 4 aye, 0 nay. 
 
Bill Report 
A motion was made by Treasurer Sankey and seconded by Trustee Baldwin to approve the bill payments in the 
amount of $175,342.76. Roll call vote: Spitzer-yes; Kristensen-yes; Sankey-yes; Baldwin-yes. Motion passed. 
4 aye, 0 nay. 
 
Division Reports  
Captain Bush – Captain Bush gave the monthly call statistics report- Call volume is down 16.08% compared to 
last month; 334 calls were responded to in September compared to 398 calls in August. There were 239 EMS, 
89 service and 8 fire calls for this month.  
 
Captain Nieman – Captain Nieman discussed buildings and grounds. 82 work orders were completed for the 
month. Preventative maintenance was completed on Ambulance 452 and Truck 481. Truck 481 had a pulley 
replaced. Ambulance 452 had its engine removed and an oil leak was repaired along with other faulty parts. 
Annual flow test of SCBA’s was performed by Air One. FF/PM Heideman conducted maintenance alongside 
the technician. 
 
Captain Parker- Captain Parker discussed training. For the month of September, 214 hours were dedicated to 
fire training. On average, each firefighter trained 1.96 hours this month on fire related topics. EMS training for 
the month of September was sepsis and medical illness.  
 
Unfinished Business 
Deputy Chief Discussion 
Chief Hill presented to the BOT the costs for a Deputy Chief within the first year. Chief Hill also expressed 
financial concerns that he has if the District were to create that position this year since we still have a deficit 
from the previous year(s). Chief Hill stated he would recommend this for the next fiscal year. Treasurer Sankey 
thought that they would have a job description for Deputy Chief this evening. Secretary Kristensen did his own 
research and provided the BOT with a Deputy Chief Job description from another department. Chief Hill asked 
the BOT what was their priority in things we need throughout this department. Trustee Baldwin stated that 
hiring a Deputy Chief is her priority. Treasurer Sankey stated that he does not feel a Deputy Chief should be 
their number 1 priority, we cannot afford it right now as presented by the auditor and we should wait until next 
year when we know where we stand financially. Trustee Baldwin stated she is all for getting a committee 
together to discuss the hiring of a Deputy Chief. Next meeting an update will be discussed.  
 
Review of Resolution 2020-04. The Board of Trustees had a discussion in regards to the elimination of the 
three lieutenant’s positions. Chief Hill presented to the Board his reasoning behind the elimination of the 3 
lieutenant’s positions. Treasurer Sankey stated that those three positions were developed because of Lakewood, 
we do not need 3 more Lieutenant’s positions what we need is more upper rank positions. Chief Hill stated that 
he would not suggest a permanent solution for a temporary situation.  
 
A motion was made by President Spitzer to fill the one floating Lieutenants position that is currently open. 
Motion died due to lack of a second.   
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We have four new full-time hires starting on November 9th, 2020. Trustee Baldwin stated that she would like to 
see mental health well being implemented as a part of the hiring process. Chief Hill stated that he and the Union 
President have discussed this and the Union is very interested in pursuing this further.  
 
Chief Hill’s Contract 
A motion was made by Secretary Kristensen and seconded by Trustee Baldwin to change Chief Hill’s sick 
time from 800 hours back to the original contract agreement of 1200 hours. Roll call vote: Spitzer-yes; 
Kristensen-yes; Sankey-yes; Baldwin-yes. Motion passed. 4 aye, 0 nay. 
 
New Business 
South Street Hospital Hold Harmless Agreement:  
A motion was made by Treasurer Sankey and seconded by Secretary Kristensen to approve the South Street 
Hospital Hold Harmless Agreement. Roll call vote: Spitzer-yes; Kristensen-yes; Sankey-yes; Baldwin-yes. 
Motion passed. 4 aye, 0 nay. 
 
Station 1 Window Repair:  
A motion was made by Secretary Kristensen and seconded by Treasurer Sankey to approve the Station 1 
window repair not to exceed $10,000.00. Roll call vote: Spitzer-yes; Kristensen-yes; Sankey-yes; Baldwin-yes. 
Motion passed. 4 aye, 0 nay. 
 
Adjournment   
With there being no further discussion a motion was made by Secretary Kristensen and seconded by Trustee 
Baldwin to adjourn the regular meeting. Motion passed, 4 aye, 0 nay. Meeting adjourned at 8:47 p.m. 
 
Respectfully submitted, 
 
_____________________________________ 
Secretary, Robert Kristensen  
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Woodstock Fire/Rescue District 
Board of Trustees Meeting 

Via Teleconferencing (Zoom) 
Thursday November 19, 2020 

Regular Meeting 
 
Call to Order 
The regular (Zoom) meeting was called to order at 7:00 p.m. by President Fred Spitzer. 
 
Pledge of Allegiance 
All attendees of the meeting stood for the Pledge of Allegiance.  
 
Roll Call 
Trustees Present: President Fred Spitzer, Secretary Bob Kristensen, Treasurer Sankey, Trustee Noel Baldwin.  
 
Trustees Absent 
Trustee Marunde- Entered the meeting at approximately 7:10 P.M.  
 
Public Comments 
No public comments.  
 
Correspondence 
No correspondence.  
 
Approval of Minutes 
A motion was made by Secretary Kristensen and seconded by Treasurer Sankey to approve the regular meeting 
minutes from October 22, 2020 with an amendment to the minutes to correct Trustee Sankey’s title (change 
“President” to “Treasurer”. Roll call vote: Spitzer-yes; Kristensen-yes; Sankey-yes; Baldwin-yes. Motion 
passed. 4 aye, 0 nay. 
 
Financial Report  
Pension Fund Actuarial Report – Lauterbach & Amen 
Kevin from Lauterbach and Amen went over the Pension Fund Actuarial report with the Board of Trustees.  
 
Brad with Gov Accounting LLC discussed revenue highlights compared to the previous year. Expenditures 
were discussed but not limited to dispatch fees, admin expenses, personnel expenses (healthcare), pension 
funds, and ambulance fee collections. Property Taxes: We have received 97% of Property Taxes. Ambulance 
Fees we have collected 58% of budget, Fire recovery we have received 54% of budget.  
 
Bill Report 
A motion was made by Trustee Baldwin and seconded by Secretary Kristensen to approve the bill payments in 
the amount of $123,753.65. Roll call vote: Spitzer-yes; Kristensen-yes; Sankey-yes; Baldwin-yes; Marunde-
yes. Motion passed. 5 aye, 0 nay. 
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Division Reports  
 
Captain Bush – Captain Bush gave the monthly call statistics report- Call volume is down 6.29% from last 
month; 355 calls were responded to in October compared to 334 calls in September There were 260 EMS, 88 
service, and 7 fire calls for this month.  
 
Captain Nieman – Unable to attend meeting. 95 Work orders completed this month. Pump inspection was 
completed on all fire apparatus. Tenders 472 and 473 along with reserve Engine 432 passed. Truck 481 Engine 
442, and Engine 433 Failed. The three will have the repairs made and will be retested at no additional charge.  
 
Captain Parker- Captain Parker discussed training. For the month of October, 238 hours were dedicated to 
EMS Training. On average, each paramedic/ EMT trained 4.49 hours this month on EMS related topics.   
 
Unfinished Business 
Approval of FY2020 Audit Report- A motion was made by Secretary Kristensen and seconded by Trustee 
Baldwin to approve the FY 2020 Audit report as presented by Brian Zabel. Roll call vote: Spitzer-yes; 
Kristensen-yes; Sankey-yes; Baldwin-yes; Marunde-yes. Motion passed. 5 aye, 0 nay. 
 
New Business 
2020 Tax Levy Discussion-The Board of Trustees discussed and determined the estimate of the 2020 Tax 
Levy. Trustee Baldwin asked; is there was a reason that we wouldn’t put the audit fund closer to the actual than 
what we have? Attorney McArdle stated “you should do that”. Chief Hill stated he would talk with Brian Zabel 
about what next year’s cost are going to be and I will  just put that right on the button.  A motion was made by 
Trustee Baldwin and seconded by Treasurer Sankey to approve the estimate of the 2020 Tax Levy not to exceed 
$8,061,600. Roll call vote: Spitzer-yes; Kristensen-yes; Sankey-yes; Baldwin-yes; Marunde-yes. Motion 
passed. 5 aye, 0 nay. 
 
RTU Replacement Station 1 
A motion was made by President Spitzer and seconded by Secretary Kristensen to approve the bill from 
Jensen’s Pluming and the RTU replacement at Station 1. Roll call vote: Spitzer-yes; Kristensen-yes; Sankey-
yes; Baldwin-yes; Marunde-yes. Motion passed. 5 aye, 0 nay. 
 
Deputy Chief Discussion- Chief Hill provided the Board of Trustees with samples of a Deputy Chief’s job 
description. – Certain questions were asked from the Board of Trustees such as; what do we want to consider an 
eligible candidate? Do we want to keep it completely internal and only allow our members to test or do we want 
to open it up to the outside world? The pros of keeping it internal is that anyone who would be eligible for this 
position would have been with the Woodstock Fire/Rescue District for at least 10 years and possibly more. 
Promoting within the department will help promote morale within the department, also promotional 
opportunities will be created at some of the lower ranks as well. If we hired internally, this would save the 
District about $110,000. Chief Hill discussed some of their possible minimum qualifications for the Deputy 
Chiefs position within Woodstock Fire/Rescue District. President Spitzer asked the Attorney if the Deputy 
Chiefs position would be finalized by the Board of Trustees or the Board of Fire Commissioners? Brandy from 
Zukowski, Rogers, Flood & McArdle stated she would double check on this question. President Spitzer stated 
that he doesn’t think we can learn anymore about the internal candidates from an assessment center than what 
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we know already about them. Treasurer Sankey stated that he disagrees, the people that work here may know 
the internal candidates, but we are creating a new position with new responsibilities and we need people to 
assess them for the new job, not for the job they have been doing. Treasurer Sankey would like to see an outside 
group assess and make a recommendation based off of the job description the Board decides upon. Secretary 
Kristensen is an agreement with Treasurer Sankey. Secretary Kristensen stated that he would recommend those 
that are interested to submit a resume by a certain date and see who is applying for the job, and then set up the 
assessment. Trustee Marunde stated that he would like to see one our Captains be promoted to Deputy Chief. 
The Board of Trustees agreed to further review the qualifications for the Deputy Chief position and they are not 
ready to approve this tonight.  
 
President Spitzer asked the Board of Trustees if any of them are opposed to only looking internally for 
candidates for the Deputy Chief position; there were no objections from the Board. Secretary Kristensen asked 
that the Board provide Chief Hill with their edits on the Deputy Chief qualifications by December 1st, 2020.  
 
 
Adjournment   
With there being no further discussion a motion was made by Treasurer Sankey and seconded by Trustee 
Marunde to adjourn the regular meeting. Motion passed, 5 aye, 0 nay. Meeting adjourned at 8:59 p.m. 
 
Respectfully submitted, 
 
_____________________________________ 
Secretary, Robert Kristensen  
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Woodstock Fire/Rescue District 
Board of Trustees Meeting 

Via Teleconferencing (Zoom) 
Thursday December 17, 2020 

Regular Meeting 
 
Call to Order 
The regular (Zoom) meeting was called to order at 7:00 p.m. by President Fred Spitzer. 
 
Pledge of Allegiance 
All attendees of the meeting stood for the Pledge of Allegiance.  
 
Roll Call 
Trustees Present: President Fred Spitzer, Secretary Bob Kristensen, Treasurer Sankey, Trustee Noel Baldwin, 
Trustee Marunde.  
 
Trustees Absent 
None  
 
Public Comments 
No public comments.  
 
Correspondence 
No correspondence.  
 
Approval of Minutes 
A motion was made by Treasurer Sankey and seconded by Trustee Baldwin to approve the regular meeting 
minutes from November 19th, 2020 with an amendment to the minutes to correct the period in the tax levy 
number and change it to a comma under the “New Business section” as well as correct the division reports 
under the call statistics. Roll call vote: Spitzer-yes; Kristensen-yes; Sankey-yes; Baldwin-yes, Trustee 
Marunde-yes. Motion passed. 5 aye, 0 nay. 
 
Financial Report  
Brad with Gov Accounting LLC discussed revenue highlights compared to the previous year. Expenditures 
were discussed but not limited to dispatch fees, admin expenses, personnel expenses (healthcare), pension 
funds, and ambulance fee collections. Property Taxes: We have received 98% of Property Taxes. Ambulance 
Fees we have collected 71% of budget, Fire recovery we have received 61% of budget.  
 
Bill Report 
A motion was made by Secretary Kristensen and seconded by Trustee Marunde to approve the bill payments in 
the amount of $136,920.69. Roll call vote: Spitzer-yes; Kristensen-yes; Sankey-yes; Baldwin-yes; Marunde-
yes. Motion passed. 5 aye, 0 nay. 
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Division Reports  
 
Captain Bush – Captain Bush gave the monthly call statistics report- Call volume is up 7.32% from last month; 
381 calls were responded to in November compared to 355 calls in October. There were 299 EMS, 75 service, 
and 7 fire calls for this month.  
 
Captain Nieman – Captain Nieman discussed maintenance and repairs in buildings and grounds. Secretary 
Kristensen asked Captain Nieman if there were any up-coming truck repairs; Captain Nieman stated “nothing 
that he is aware of at this time”.  
 
Captain Parker- Captain Parker discussed training. For the month of November, 276.25 hours were dedicated 
to EMS Training. On average, each paramedic/ EMT trained 4.84 hours this month on EMS related topics. EMS 
came out and provided some training via zoom.  
 
The Board of Trustees gave thanks to Captain Karen Bush for her dedication, ingenuity, integrity, most of all 
her service for the community. Thank you Captain Karen Bush for everything you have done throughout your 
tenure here at WFRD.  
 
Unfinished Business 
Deputy Chief Discussion  
 
Chief Hill discussed with the Board of Trustees the future Deputy Chief’s position within WFRD. Chief Hill 
was looking for direction from the Board as to whether or not it is still our intentions to move forward with 
holding an assessment center process? Chief Hill asked the Board if they would like to move forward with this. 
Trustee Baldwin stated that she thinks we should move forward with the candidates that are available. President 
Spitzer stated that having a time frame is a good idea in order to give those that are close to meeting the 
requirements an opportunity to be eligible for the position; if they are interested in applying.  Treasurer Sankey 
stated that he does not have a problem with the requirements in the job description but there are certain ones 
that are listed that are not that important to make the candidate become ineligible for the process. Treasurer 
Sankey stated “those are classes they could easily get after appointment has been made, it shouldn’t make or 
break them to participate. President Spitzer, Secretary Kristensen, and Trustee Marunde agreed with what 
Treasurer Sankey stated. Trustee Baldwin suggested that we set up a special meeting before our next Board of 
Trustees meeting in order to conduct the interviews for Deputy Chief. The meeting date the Board has decided 
on is January 14th, 2021 at 6:00 p.m.  
 
New Business 
 
2021 Insurance Renewal 
A motion was made by President Spitzer and seconded by Treasurer Sankey to keep the current insurance plan 
in place until further notice. Roll call vote: Spitzer-yes; Kristensen-yes; Sankey-yes; Baldwin-yes; Marunde-
yes. Motion passed. 5 aye, 0 nay. 
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Ordinance 227-Tax Levy (2020)-Not to exceed $8,061,600.  A motion was made by Secretary Kristensen and 
seconded by Treasurer Sankey to approve Ordinance 227- Tax Levy Not to exceed $8,061,600. Roll call vote: 
Spitzer-yes; Kristensen-yes; Sankey-yes; Baldwin-yes; Marunde-yes. Motion passed. 5 aye, 0 nay. 
 
Resolution 2020-05 – Disposition of Surplus Equipment- A motion was made by Treasurer Sankey and 
seconded by Secretary Kristensen to approve the disposition of surplus equipment. Roll call vote: Spitzer-yes; 
Kristensen-yes; Sankey-yes; Baldwin-yes; Marunde-yes. Motion passed. 5 aye, 0 nay. 
 
Resolution 2020-06 – MCMRMA Delegate – Alternate Delegate- A motion was made by Treasurer Sankey 
and seconded by Trustee Marunde to approve the alternate MCMRMA delegate to Captain Parker. Roll call 
vote: Spitzer-yes; Kristensen-yes; Sankey-yes; Baldwin-yes; Marunde-yes. Motion passed. 5 aye, 0 nay. 
 
 
Local 4813: Meeting with Board of Trustees 
At approximately 8:08 p.m. a motion was made by President Spitzer and seconded by Treasurer Sankey to 
move into executive session to discuss personnel and possible litigation. Roll call vote: Spitzer-yes; Kristensen-
yes; Sankey-yes; Baldwin-yes; Marunde-yes. Motion passed. 5 aye, 0 nay. 
 
Regular session reconvened at approximately 9:59 pm 
 
Captain’s promotional process list 
 
Brandy from Zukowski, Rogers, Flood, & McArdle stated “pursuant to the both the collective bargaining 
agreement and the “Fire Department Promotion Act,” the Captains promotion lists are only in effect for three 
years. We have two lists, both of them now are expired. We do have a vacancy coming up in about a week for a 
Captain’s position. We need to direct the Fire Commissioners to start preparing a promotional list to promote 
for that Captains position. Because we are not going to be able to do this within a week, there is a provision in 
the “Fire Department Promotion Act”, where we can temporarily appoint someone to that position. So it would 
not be a promotion to the Captains position but there can be a temporary appointment to fill that position until 
the Fire Commissioners form a promotion list and then a person can be promoted off of that list. President 
Spitzer asked Brandy to speak about the lists that are frozen. Brandy stated “There are two lists in the last three 
years”. “Those lists are frozen for a period of five years, and is only under certain circumstances those lists can 
be resurrected. That is in the “Fire Department Promotion Act”. If a vacated position is not filled due to a lack 
of funding or authorization and is subsequently reinstated then the final promotion list shall be continued in 
effect until all of those positions that were vacated have been filled. We do not have that circumstance here 
because we have a position that has been vacated that is currently funded.  
 
Union President Scott Wessel approached the Board stating “About a year ago, maybe a little bit more than that, 
the District’s attorney at the time Tom Zanck and the Unions attorney met and confirmed that because there 
were two frozen lists that were available to use for promotional purposes there was no need to hold a 
subsequent promotions process which is why we have been sitting with two frozen lists since they expired. 
Chief Hill responded stating “that was the understanding at that time, the Union and District talked and agreed 
that since these lists are frozen we don’t need to have a promotional process, which was our understanding. 
President Spitzer stated that it looks like according to the law that information was in accurate at the time. 
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Brandy responded stating “that is our opinion yes. The frozen lists can only be resurrected if the position that 
was previously unfunded becomes funded or authorized.  
 
A motion was made by President Spitzer and seconded Treasurer Sankey to give direction to the Board of Fire 
Commissioners to start the procedure for establishing the Captains eligibility list. Roll call vote: Spitzer-yes; 
Kristensen-yes; Sankey-yes; Baldwin-yes; Marunde-yes. Motion passed. 5 aye, 0 nay. 
 
A motion was made by Treasurer Sankey and seconded by Secretary Kristensen for the Board to proceed with 
making a temporary appointment to the position of Captain. Roll call vote: Spitzer-yes; Kristensen-yes; 
Sankey-yes; Baldwin-yes; Marunde-yes. Motion passed. 5 aye, 0 nay. 
 
President Spitzer asked Chief Hill if he has a recommendation for the temporary appointment of the Captains 
position. Chief Hill recommends to the Board of Trustees; Lieutenant Chad Williams. President Spitzer asked 
Lieutenant Chad Williams if he would be open to accepting that appointment. Lieutenant Chad Williams was 
unavailable at that time but later joined back in and accepted the temporary appointment of the Captains 
position to be filled while the Fire Commissioners are creating the Captains list.    
 
A motion was made by Treasurer Sankey and seconded by Trustee Marunde to appoint Chad Williams for the 
Temporary Captains position based off of Chief Hill’s recommendation. Roll call vote: Spitzer-yes; Kristensen-
yes; Sankey-yes; Baldwin-yes; Marunde-yes. Motion passed. 5 aye, 0 nay. 
 
President Spitzer asked the Union’s Executive Board if they would have any objections putting off their 
meeting until January since it is already 10:15 pm. President Wessel responded stating ”putting it off until 
January would be appropriate.    
 
Adjournment   
With there being no further discussion a motion was made by Secretary Kristensen and seconded by Trustee 
Sankey to adjourn the regular meeting. Motion passed, 5 aye, 0 nay. Meeting adjourned at 10:23 p.m. 
 
Respectfully submitted, 
 
_____________________________________ 
Secretary, Robert Kristensen  
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Woodstock Fire/Rescue District 
Board of Trustees Meeting 

Via Teleconferencing (Zoom) 
Thursday December 23, 2020 

Special Meeting 
 
Call to Order 
The regular (Zoom) meeting was called to order at 7:00 p.m. by President Fred Spitzer. 
 
 
Roll Call 
Trustees Present: President Fred Spitzer, Secretary Bob Kristensen, Treasurer Sankey, Trustee Noel Baldwin. 
 
Trustees Absent 
Trustee Ken Marunde.  
 
Public Comments 
No public comments.  
 
Correspondence 
No correspondence.  
 
New Business 
2021 Insurance Renewal-The Board of Trustees were presented with a proposed amendment to the Collective 
Bargaining Agreement. The effect of the amendment would be to change WFRD’s insurance renewal date from 
a July through June renewal to a January through December renewal. Chief Hill explained that both he and the 
Union Executive Board were in favor of the change, and have agreed on the verbiage of the addendum. 
President Spitzer asked Treasurer Biederer of the Union Executive Board if he agreed with Chief Hill’s 
statements; Treasurer Biederer stated that he did. 
 
A motion was made by Treasurer Sankey and seconded by Trustee Baldwin to accept the addendum to the 
Collective Bargaining Agreement as presented. Roll call vote: Spitzer-yes; Kristensen-yes; Sankey-yes; 
Baldwin-yes; Marunde-absent. Motion passed. 4 aye, 0 nay, 1 absent. 
 
 
Adjournment   
With there being no further discussion a motion was made by Treasurer Sankey and seconded by Secretary 
Kristensen to adjourn the regular meeting. Motion passed, 4 aye, 0 nay, 1 absent. Meeting adjourned at 7:02 
p.m. 
 
Respectfully submitted, 
 
_____________________________________ 
Secretary, Robert Kristensen  
 


